
Civil Rights Update

MELISSA GOMBAR

AFFIRMATIVE ACTION MANAGER



Step by Step Resource

Click here 

to view

https://www.cityofmadison.com/civil-rights/contract-compliance/step-by-step-guide-to-know-how


Good Faith Efforts for 
SBEs: Brief Refresher



Reminder: Good Faith Efforts
Attendance at the pre-bid 

meeting.

Using the City of Madison’s 
directory of certified SBEs to 
identify SBEs from which to 

solicit bids. Assuring that 
SBEs are solicited whenever 
they are potential sources.

Referring prospective SBEs 
to the City of Madison 

Affirmative Action 
Department for 

certification.

Dividing total project 
requirements into smaller 
tasks and/or quantities, 

where economically 
feasible, to permit 

maximum feasible SBE 
participation.

Establishing delivery 
schedules, where 

requirements permit, which 
will encourage 

participation by SBEs.

Providing SBEs with specific 
information regarding the 

work to be performed.

Contacting SBEs in 
advance of the deadline to 

allow such businesses 
sufficient time to prepare a 

bid and engage in 
negotiation.

Negotiating directly with 
SBEs, including those which 

volunteer a bid.

Utilizing the bid of a 
qualified and competent 

SBE when the bid of such a 
business is deemed 

reasonable, although not 
necessarily low.



Current Efforts

Contracting 
Equity

AA Plan 
Improvements & 

Expand Good 
Faith Efforts

Data 
Automation



Monthly Reporting Compliance System 

Monthly reports will be submitted in the Compliance System

for projects that start after January 1, 2021



Certified Payroll Reporting (Davis Bacon Only)

Certified Payrolls will be submitted in LCP Tracker 

for projects that start after January 1, 2021



Trainings

Certified Payroll Reporting 
LCP Tracker Training

LCP Tracker will 
provide 

contractors 
assistance

Monthly Reporting 
Compliance Training

Sessions: Every 
other Wednesday 
starting 1/6/2021

•1:00-2:00pm
Click here 

to sign up

https://www.cityofmadison.com/isevents/event_register.cfm?eid=2283&eseq=1


“Strong and 
Compassionate 

Leaders for Justice”


